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1. Heapb u 3a7a4n y4eOHOM AUCHMILIMHBI

Heap u3ydyenus aucuMnanHbl «OCHOBBI MPOEKTHOTO YNpaBiIeHUs» - (op-

MHUpPOBaHUE 3HAHUN TEOPUHU U MPAKTUUYECKUX HABBIKOB pa3pabOTKU U peanu-

3alMM Pa3JINYHBIX ITPOCKTOB

3agauM AMCUMIIMHBL:

1.13ydeHne 0CHOB IPOEKTHOTO YIIPABJICHUS.

2.®opMupOBaHUE CIIOCOOHOCTH PabOTHl ¢ OCHOBHBIMU MCTOYHUKAMU SKOHO-
MUYeCKOW H(OPMALIUU TIO TUCITUTINHE

3. ®opMHUpOBaHUE HABBIKOB OBJIAJCHUS MHCTPYKTHBHBIMU MaTepuajamMH IO
BOIIPOCAM yIIPaBJIEHUs IPOECKTaMU;

4. ®opMHpPOBAHHWE HABBIKOB IO MPOBEACHUIO MPEABAPUTEIHHOIO TEXHHKO-
HKOHOMHYECKOT0 0OOCHOBaHUS MIPOEKTHBIX PEIICHU;

2. MecTo y4eOHoii tucuniuiuabl B ctpykrype OINIOIT
Nunexc nucuumnael b1.0.39.
O6unactb npodecCuoHAIBHON JESTETLHOCTH BHIITYCKHUKOB:
01 O6pazoBanue u Hayka
HAy4YHO-UCCIIeI0BATEIbCKUIMA
[IpoBeneHrie MOHUTOPUHTA CPEJIbl OOUTAHUSI BOJHBIX OMOJIOTHYECKUX PECYy]-
COB IO THAPOOHOJIOTUYECKUM, THIPOXUMUYECKUM, MUKPOOHOIOTHYECKUM MOKa3a-
TeJSIM
15 Pr160BOACTBO U PHIOOTIOBCTBO
MIPOU3BOICTBEHHO-TEXHOJIOTHICCKUI
OpraHuzarus BeJIeHUs TEXHOJIOTHIECKOTO TPOIecca akKBaKyIbTYPhl B paMKax
MPUHATOW B OpraHU3allMHA TEXHOJOTHH Pa3BEACHUS W BHIPAIIUBAHUS BOJIHBIX OHO-
JIOTHYECKHUX PECYPCOB
OpraHU3aluOHHO-YITPaBICHYECKUH
Pa3zpaboTka cuctemMbl MEPONIPUATHNA IO TTOBBIMICHUIO Y()PEKTUBHOCTH yIIPaB-
JICHUS! BOAHBIMU OHMOpecypcamMu U 00bEKTaMU aKBaKYJIbTYPBI
OO0BbeKThI MPOGECCUOHATBHON AESTETHHOCTH BBIITYCKHUKOB:
- DKOCHCTEMBI €CTECTBEHHBIX U UCKYCCTBEHHBIX BOJOEMOB;
- 00BEKTHI AKBAKYJIBTYPHI U IPYTHUE TUAPOOHOHTHI;
- IPUOPEKHBIE 30HBI, BOJHBIE OMOPECYPCHI;
- TEXHOJIOTHYECKHUE TIPOIECChI K 000PYyI0BaHHUE MIPEANPUITHIA aKBAKYIbTYPHI;
Bunbr npodeccrnoHaabHOM TEeATeTbHOCTH BBITYCKHUKOB:
OcHoBHas:
—  TIPOEKTHO-KOHCTPYKTOpCKas,
—  TIPOU3BOJICTBEHHO-TEXHOJOTUYECKAS.
JlonoaHUTENbHAS:
— HAYYHO-HCCIIEJIOBATEIIbCKAS;
— OpraHM3aIllMOHHO-YIIPaBJICHUCCKAsA

3. Ilnanupyemblie pe3yabTaThbl 00y4eHH s MO0 TUCHUILIUHE (MOIYJIIO)



[Iporecc n3ydeHus: TUCIUILINHBI HATTPaBJICH HA (OPMUPOBAHUE CIETYIOIINX
komnereHud B coorBeTcTBUM ¢ ®I'OC BO nmo maHHOMY HamnpaBjI€HUIO MOATO-

TOBKH.

Koa u nanmenoBanue

Koa u HaumMeHoOBaHHe MHIANMKATOPA JOCTHKEHUSA

KOMIIETEeHI M KOMIIEeTeHI M
YK-1Cnocobern  ocy- | U]/I-1yk.1 AHamusupyer 3amady, BB €€ 0a3oBbIe
HIECTBIISAThH MOMCK, | COCTABJISIFOUINE, OCYIIECTBIIAECT JEKOMITO3UIIMIO 3aJa4H.
kputndeckuid anamm3 U | UJI-2yy1 HaxoauT u kputrdeckn aHam3upyeT uHPOP-
CHUHTE3 HWH(OpMALIMH, | MAIMIO, HEOOXOAUMYIO JIJIsl PEIlIeHUs MOCTABICHHOM 3a-

MPUMEHSTh CUCTEMHBIN
MOAXOJ JUIS pelIeHus
IMOCTAaBJICHHBIX 3a/1a4.

JTauu.

N/-3yk.1 PaccMarpuBaeT BO3MOXKHBIE BapUaHThI pelie-
HUS 337]a4M, OLICHUBAsI X JTOCTOMHCTBA U HEJOCTATKHU.
N-4yx1 T'paMOTHO, JIOTMYHO, apryMEHTHPOBAHHO
dbopMupyeT COOCTBEHHBIE CYXJEHUSI U OleHKU. OTin-
yaeT (pakThl OT MHEHUN, HHTEPIIPETAIIUH, OIEHOK U T.1.
B PACCYXJICHUSAX IPYIUX YYACTHUKOB JIEATEIbHOCTH
N1-5yk.1 OmnpenensieT U OLIEHUBAET MOCIEIACTBUS BO3-
MOYKHBIX PEIICHUIN 3a1a4u

OIIK 6 Cnocoben wmc-
II0JIL30BaTh  0Aa30BBIC
3HAHUSA DKOHOMHUKH H
OTIPENENATh IKOHOMHU-
YECKYIO b dexTuB-
HOCTh B Tpodeccuo-
HaJILHOM JIeATECIbHOCTH

N-1onkeOnpenensier 3KOHOMUYECKYIO A PEeKTUB-
HOCTh TIPUMEHEHUS TEXHOJIOTMH HCKYCCTBEHHOTO BOC-
MIPOU3BOJICTBA M BBHIPAIIMBAHMS PHIO M JPYTUX THIPO-
OMOHTOB

NI-2 onkx ¢ Pa3pabaTbiBaeT TEXHHMKO-PKOHOMHYECKOE
000CHOBaHUE MPOEKTA;

N-3 onx-e AHanu3upyeT GUHAHCOBYIO pPealiu3yeMOCTh
1 DKOHOMHYECKYIO 2((HEKTUBHOCTH MPOEKTA

4. CTpyKTypa ¥ cojiepkaHue Y4eOHOW TUCHUILTUHBI

4.1 CTpyKTypa Y4e0HO# JUCUUIINHbBI

OO6m1ast Tpy10EMKOCTh AUCHUILIMHBI COCTABIISET 3 3a4€THBIX €IUHUIIL

Bu yueGHoii paGoThI Bcero, Ounas ¢popma o0yueHust
4acoB S cemectp 6 cemectp

AyIUTOpHBIE 3aHATHA (BCEr0) 66 34 32

B Tom uucne

Jlextum (JI) 33 17 16

[TpaxTrueckue 3austus (113) 33 17 16

Jlaboparopubie padbotsl (JIP)

CamocrosiTejibHas padoTa (Bcero) 38 34 4

Kounrtpous 4 4

Bua npoMesKyTOYHOM aTTeCcTalMu 3auver 3auer 3auer




OO01mas Tpy10eMKOCTb JTUCIUILTAHBI
4acel 108 72 36
3a4ETHBIE €TUHULIBI 3 2 1

4.2 Conep:kanue pas3aesioB y4eOHOM IMCIUATIIIHHBI

Tema 1. IloHsATHE U CYIIHOCTH NMPOEKTA

Kpatkas uctopusi npoekTHoro ympasienus. Llenn, 3amaun U QyHKIHH MPOEKTA.
CTpyKTypa NpoeKTa, TUIIBI U BUJbI IPOEKTOB, KOMaH/a MMPOEKTa, OKPYKEHHUE MPO-
exTa. BHelHsAs 1 BHYTpEHHSs cpeaa npoekTa.bazoBbie MOHATHUSYIIPABIEHUS MTPO-
exTamu. I [pOeKTHBIN UK.

Tema 2. IIpoueccsl ynpaBjieHUs IPOEKTaAMH

OpraHu3aiioHHble (GOPMbI YIPaBICHUS MPOSKTOM. MeTo/Ibl yIpaBICHHS MPOCK-
tamu. ColepKaHWE U BHUIbI TUIAHUPOBAHUA MPOEKTOB. BUabl opraHn3allMOHHOTO
WHCTPYMEHTAapHs. YIPaBICHHE Ka4eCTBOM,UYEIOBEYECKUMUPECYPCAMU, KOMMYHH-
KaIMsIMU,TIOCTABKaMU M KOHTPAKTaMH,U3MEHEHUSAMH, O€30MaCHOCThIO U PUCKAMU
IIPOEKTA.

Tema 3. MeToabl ynpaBJjieHUsl IPOEKTAMH

[TonynsipHBIE CUCTEMBI YIIPABIECHU NpoeKkTaMu. Kiaccuueckoe MpoeKTHOE yIIpaB-
aenue. Tomn-7 MeTonoB ympaieHus npoekramu: Agile, Scrum, Kanban, Prince2,
Lean, SixSigma. /luarpamma ["anTra.

Tema 4. Cnenuduka ynpapjieHusi IPOEeKTAMHU Pa3JIUYHbIX THIIOB
KopnopaTuBHbI€ POEKTHI U MPOTrpaMMBbl, TOPTHETU MPOEKTOB, OPraHU3ALMOHHbBIE
IIPOEKTHI, 00pa30BaTENbHbIE POEKTHI, COMAIbHBIE U HAYYHbIE IIPOEKTHI, MHHOBA-
[IUOHHBIE TTPOCKTHI.

Tema 5. PazpaboTka npoexkra

O6ocHOBaHHUE 11€7eCO00Pa3HOCTH MPOSKTHOrO perieHus. [loaroToBka MCX0MHOTO
3ajaHus Mo pas3paborke mpoekta.lleneBas u cTpykTypHas pa3zpaboTKa MPOEKTA.
BbIPaOOTKA KOHIIETIIMU, TUIAHUPOBaHUE, pa3padOTKa, CTaOWUIU3aIus, BHEIPEHUE
npoekrta. Onpezenenue TpeOyeMbIX pecypcoB M HMX pacmpenenenue. Mctounuku
(buHaHCUpPOBaHUS UMAPKETUHT MpoekTa. OreHka 3pHeKTUBHOCTH MPOCKTA.

Tema 6. busHec-uIaHMpOBaHMe

eny u 3agaum OwusHec-iaHa. CTpykTypa OusHec-miaHa. Pestome, omnucanue
NPEANPUATUAS U OTPACTH, ONMKUCAHUE MPOAYKLIHMH (YCIIyT), MAPKETUHT U COBIT IPO-
nykuuu (yciyr), IpOU3BOJACTBEHHBIN IJ1aH, OPraHU3allMOHHBIN MI1aH, ((MHAHCOBBIN
IUTaH.

Tema 7. CTOMMOCTHOM aHAJIM3 IPOEKTA

DTanbl CTOMMOCTHOTO aHaM3a: MHUIMANIU3alus, [JIaHUPOBAHHME, OpraHu3alus,
aHaJu3 U PETyJIMPOBAHUS, 3aABEPIICHUSI.

Tema 8. KoHTpo/ib M peryjimpoBaHue mNpoeKTa

Cucrema KOHTPOJS M PEryJlMpOBaHUs MpoeKTa. DHPEeKTUBHOE yNpaBiIeHUE CPO-
KOM paboT. OCHOBHBIC IPUHITUIIBI TOCTPOCHUS I(HPEKTUBHON CHUCTEMBI PETYIUPO-
BAaHUS U KOHTPOJISL.

4.3 Paznesibl y4eOHOW AMCHUIIMHBI M BUJ 3aHATHH




No HaumenoBanue pas- [IpakTu-
I /;1 nenoB yueOHou quc- | Jlekuuu | yeckue | CPC | Kontposs | Beero
UTUTUHBI 3aHITHUS

Tema 1. Ilonsitue n

1. 4 4 4 0,5 12,5
CYIIHOCTh IPOEKTA
Tema 2. IIpouecchr 0,5

2. | ympaBieHUS MPOEK- 4 4 4 12,5
TaMH
Tema 3. MeToasl 0,5

3. | ympaBiieHUs IPOCK- 4 4 4 12,5
TaMu
Tema 4. Cnieniuduka 0,5

4 | yHpaBieHus mpoeK- 4 4 4 125
TaMH Pa3IUYHBIX TU-
OB

5 Tema 5. Pa3paboTka 5 5 4 0,5 185
MIPOEKTA

6 Tema 6. busnec- 5 6 4 0,5 185
TUTAaHUPOBAHUE

7 Tellda 7. CTouMocCT- 3 3 4 0,5 10,5
HOW aHaJIU3 MPOEKTA
Tema 8. Kontpomns u 0,5

8. | perymupoBaHue mpo- 2 2 10 14,5
eKTa

33 33 38 4

5. MaTpuna ¢popMupoBaHusi KOMIETEHIMH 10 TUCUHUILJINHE

Ne Kommerenmnuu OO01ree ko-

w Paznen aucruninHb VK-1 OIIK-6 JIMYECTBO

KOMIETEHIIUM

1 Tema 1. IlonsAiTHE M CYIITHOCTB TPOEK- + 1
Ta

5 Tema 2. Ilporecch + 1
yIPABJICHUS POEKTAMHU

3 Tema 3. MeTtoasl ynpaBieHHUs IPOECK- + + 2
TaMu

4 Tewma 4. Cnenrduka ynpaBieHus + + 2

" | mpoeKkTaMu pa3IUYHbIX THUIIOB

5. | Tema 5. PazpaboTka npoekra + + 2

6. | Tema 6. buzHec-maHupoBaHue + + 2

7 Tema 7. CTOMMOCTHOW aHAJIN3 ITPOEK- + 4 9
Ta

8. | Tema 8. KoHTpoJib 1 peryiupoBaHue + + 2




IpoeKTa

6. O0pa3oBare/IbHbIC TEXHOJIOTHH
O0BbeM ayTUTOPHBIX 3aHATUM Bcero — 66 yacos, B T.4. JIeKIuK — 33 4acoB, Jia-
OopatopHbIe pabOThI — HE MIPETYCMOTPEHBI.
24,2% - 3aHATUSA B MHTEPAKTUBHBIX (popMax OT oObeMa ayIUTOPHBIX 3aHSTHM.

Cemectp

Bun 3a-
HATHUA

Hcnonb3yemble HHTEpAKTUBHBIE 00pa30BATENb-
HbIE TEXHOJIOTUH U TEMa 3aHATUS

Komi-B0
4acoB

JI3

Ayautopusi, 000pyIOBaHHbIE MYJIbTUMEIUUHBIMA
CpeaCTBaMHU O0y4YEHUS: IPOEKTOPOM, HOYTOYKOM
«KpaTkas uctopusi IpOEKTHOIO YIIPABICHHUSI.

I3

Aynautopus, 000pyI0BaHHbIE MYJIBTUMEIUHHBIMA
CpeaCcTBaMH OOyYECHUS: MPOSKTOPOM, HOYTOYKOM
«Tomn-7 meTonoB ympasieHus npoekramu: Agile,
Scrum, Kanban, Prince2, Lean, SixSigmay

I3

Aynuropus, 000pyAOBaHHbIE MYJIbTUMEIUNHBIMU
Cpea-cTBaMH 00Y4YEeHHUsI: IPOEKTOPOM, HOYTOYKOM
IleneBass u CTpyKTypHas pa3paboTKa MPOEKTA.
BbIpa0OTKa KOHIICTIIIMY, IUJIAHUPOBAHHE, paspa-
00TKa, cTadniIM3anus, BHEIPEHUE IPOEKTa

I13

KomnwrorepHslii ki1acce, mporpamMma ProjectExpert
«Pa3paboTka Ou3HEC-TIIaHa»

6 I13

Kommnbrotepnsiit kinacc. [Iporpamma Excel
«CTOMMOCTHOM aHaJinu3 MPOEKTa

7. YueOHO-MeTOANUYECKOE O0eclmeYyeHue AUMCHUILIMHBI CaAMOCTOATEILHOM

padoTHI CTYIEHTOB.

7.1 Buabl caMoCTOATEIbHON PAa00THI, NOPAIOK UX BBINOJHEHHUS U KOHTPOJIA

" [Topsnox MeTox
- a3/eN TUCIUTLINHEI 159103 BBITTOJTHEHUS
P B CPC
/T CPC KOHTPOJIsS
Pabora ¢
IToaroroBka K | JIGKIMOHHBIM TboBepKa 1
i Tema 1. ITonsrtue u cym- I13: MaTcpHuajomM, ZamIETa
HOCTh IIPOEKTA ITOATOTOBKA JIATEPATYPOH, edeparon
pedeparon VHTEPHET- peep
pecypcamu
IToaroroBka k Pabora ¢ IIpoBeDKA
5 Tema 2. Ilpouecchl I13: JICKIIUOHHBIM 3211)z[aH§I71
yIPaBJICHUS MPOCKTaAMH IIOATOTOBKA MaTepHUajIoM, (moxna)
JOKJIAJIOB HA | JIMTEPATypoi, .




CEeMUHap.

UHTEpHET-
pecypcamu

Iloaroroska x
I13:

PaGora ¢

JICKIIMOHHBIM U

MIPAKTUYECKUM
Tema 3. MeToasl yripas- IIOATOTOBKA K MATEDHALIOM Onpoc.
JICHUS TIPOEKTaMU TECTUPOBAHUIO. p .. |TectupoBanue.
JUTEpaTypoH,
Iloaroroska x
UHTEPHET-
OTIPOCY.
pecypcaMu
IToaroroBka k PabGora ¢
I13: JICKIIMOHHBIM
Tewma 4. Cnermuduka [TpoBepka
MOJATOTOBKA MaTepuasoM, .
yIpaBJICHUS IPOCKTAMU . 3aJaHu’
JIOKJIaJI0OB Ha JIUTEPATypoid,
pPa3JIMYHbBIX TUIIOB (moxman).
CeMHHap. WHTEPHET-
pecypcamu
Pabora c nek-
IIHOHHBIM
IToaroroBka k
Tema 5. PazpaboTka npo- MaTepUaoM, [IpoBepka
I13: pa3zpaboT- . .
eKTa JUTEpaTypoH, 3aJJaHUH.
Ka MPOEKTa
UHTEPHET-
pecypcaMu
Pabora ¢ nek-
IToaroroBka k IIHOHHBIM
Tema 6. busnec- I13: MaTepUaJIoM, [IpoBepka
IIJIAHUPOBAHUE pa3paboTka JIUTEPATypoid, 3aJlaHui
MpOEKTa WHTEPHET-
pecypcamu
Pa6ora ¢ nek-
IIHOHHEBIM U
Honrotoska K MPAKTHICCKUM
Tema 7. CTOUMOCTHOM I13: P
mMarepuaiom, | TectupoBanue
aHaJu3 MpoeKTa pa3paboTka .
JUTEpaTypoH,
MpOEKTa
UHTEPHET-
pecypcamu
Pabora c nex-
IToaroroBka k LIMOH-HBIM U
I13: MpaKTHYe-CKUM
Tema 8. KoHTpoub 1 pe- P 3ammura
MIOATOTOBKA K MaTepuasoM,
TyJIMpPOBaHUE MPOEKTa . MPOEKTA.
3aIIATE JUTEpaTypoH,
MPOEKTA. UH-TEepPHET-
pecypcamu

7.2 KoHTpoOJIbHBIE BONIPOCHI AJIs1 CAMOIIPOBEPKHU




1/

Pasznen nucuummingbl

KOHTpOJILHBIe BOITPOCKHI 411 CaMOITPOBEPKHU

Tema 1. [Tousatue n
CYIIIHOCTh MPOEKTa

1. B kakoM mepuoje pa3BUTHS YEJIOBEUYECTBA JIIOAM
HayaJId MPOEKTUPOBATH?

2. Kaxue xauecTBa yenoBeKka HyXHbI, UTOOBI CO3/1aBaTh
MPOEKTHI?

3. OmnpeneneHue NpoeKTUPOBAHUS, KaK 1€ATEIbHOCTU?
4. Jlns dyero pa3pabaTbIBA€TCs MPOEKT?

5. Ilepeuncante OCHOBHBIE CBOMCTBA IPOEKTA

Tema 2. IIpoueccer
YIPABJICHHS IPO-
eKTaMH

1. Kakue BuAbl OpPraHM3allMOHHOTO WHCTPYMEHTapus
BBIJICTISIIOTCSL B IPOEKTUPOBAHUN?

2. Yto MO3BOJIAET MaTpuIa pazzeneHus
aJIMMHHUCTPATUBHBIX 33/1a4 YIIPaBJICHUS TPOECKTOM?

3. B TeueHme Kakoro cpoka peamu3aldyd TPOEKTa
MIPOU3BOJIUTCS IJIAHUPOBAHUE?

4. UYrto npencrasiser codboi ceTeBoil rpaduk?

Tema 3. MeToasl
yIpaBJeHUsl PO-
€KTaMU

1. Kaxkoii MeTom TMO3BOJSET OTCIEKUBATH BpeMs
peanu3aluu KaxkJ0ro srama?

2. KakuMm crocoOoM MOXHO cJlieflaTh IIPOEKT Oosee
yIpaBiIsieMbIM?

3. B dgewm 3akimouaercs MeToJ poekTupoBanus Agile?
4. B uem 3akimouaercs omimune metoga Agile ot
metona Lean?

5. Kakue ocobennoctu y Mmeroga Kanban?

Tema 4. Cnenudu-
Ka ynpaBJieHUs
IPOEKTaMU pas-
JUYHBIX TUIIOB

1. Uro mompa3dymeBaeTcsi OA  HCCIEAOBaTEIbCKUM
MIPOEKTOM?

2. B kakux TIpoeKTax pe3yabTaTbl HAMEYarTCsS B
HayaJie uX BBHIMOJTHECHHUS?

3. Kakwue cymiecTByIOT THITBI IPOEKTOB?

4. Kakue cymecTByIOT KJIACChl TPOEKTOB?

5. Yro Takoe nmoptdesb NpoeKTOB?

6. B uem 3akirouaercs CyIIHOCTh HMHHOBAIIMOHHOTO
npoekra’?

Tema 5. Pa3pabort-
Ka MPOeKTa

1. Kakue stambl 00si3aTenibHBI B IpoLiecCe pPa3padOTKU
npoekra’?

2. Ha kakom »srtame ¢GopMupyeTrcss HCXOAHOE 3aJaHHe
npoekra’?

3. It gero mpu pa3paboTKe MPOEKTa KOMIUIEKTYETCS
rpynna 3KcnepToB?

4. Kakumu  3HaHUAMU
MPOEKTHOW KOMaHbI?
5. Uto npexacTaBisieT co00¥ MpoeKTHAst KOMIaHuUs?

6. I3 kakuxX WCTOYHUKOB MOXET (HUHAHCHUPOBATHCS
MPOEKT?

JOJIDKHBI O6J'IaI[aTI) YJICHBI




Tema 6. busnec-
TJIAaHUPOBAHKE

1. ComepxaHne W 3Ha4Y€HHWE IUTAHA MAapKETHHTa B
Ou3Hec-TUIaHe.

2. CopepxaHue ¥ 3HA4YCHHWE MPOU3BOJCTBEHHOTO
(TOproBoro) 1mjaaHa B OU3HeC-IIaHe.

3.ConepxaHue ¥ 3Ha4eHWE (PUHAHCOBOTO IIJlaHA B
Ou3Hec-TUIaHe.

4.ConepxaHie W 3HAYEHUE IUIaHA WCCIECIOBaHUM U
pa3paboToK B OM3HEC-IIIAHE.

5. Craauu peanuzanu OM3HeC-TUIaHa.

Tema 7. Crou-
7 | MOCTHOHU aHAJIN3
MPOCKTa

1. B dWem cocTouT OTIMYME CMETHI H OIOKeTa
MpOEKTa?

2. Kakume Merompl NPUMEHSIOTCS TPU  OLICHKE
WHBECTUIIMOHHOMN MPUBIIEKATEILHOCTU TPOEKTa?

3. Kakue uHCTpYyMEHTBI TPUMEHSIOTCS JJI1 KOHTPOJIS B
o0acTy (pMHAHCOBOTO KOHTPOJIS?

4, B dyem 3aKiIO4aeTcs  CYHUIHOCTh  METOAMKHU
ocBoeHHoM croumoctH (EarnedValue)?

5. Ha kaxo#i crajmuu npoekra HE0OXOIUMO MPOBOAUTH
WTOTOBYIO OLICHKY 3aTpar?

Tema 8. Kontpomb
8 | ¥ peryJaupoBaHUe
IIPOEKTa

1. Kakasi ocCHOBHasl 11eJIb KOHTPOJIS MPOEKTa?

2. B ueM cocrout comepxaHue KOHTPOJIS MMPOESKTa?

3. [lepeuncnure OCHOBHBIC TpeOOBAaHUA K CHCTEME
KOHTPOJISI TIPOEKTA.

4. Ilepeuriciute OCHOBHBIC MPHUHIUIBI TTOCTPOCHUS
3¢ PEeKTUBHOM CHCTEMBI KOHTPOJIA.

5. [lepeuncnure 0OCHOBHBIEC MPOIECCHI KOHTPOJIS.

7.3 Bonpocsbl 1J19 3a4eTa

1. BromxeTrpoBaHre MPoeKTa, BUAbI U (POPMBI ITPEACTABICHHS OIOIKETA.

2. BHewHss 1 BHYTPEHHSS Cpella POEKTa, UX BIMSHUE HA MPOEKT.

3. MHCcTpyMeEHTapHil KaJIeHIapHOTO IJIAHUPOBAHKS B YIIPABJIECHUHN TPOEKTAMM.
4. Knaccudukanus 1 0COOEHHOCTH Pa3IMYHbIX BUAOB MPOEKTOB.

5. KonTpone 1 onepaTuBH

0€ YIPaBJICHUEC ITPOCKTOM 10O BPEMCHHBIM IMapaMCTpaM U

BHECECHHUE U3MEHEHUN B PACIIMCAHUE MPOECKTA.
6. Kputepuu olieHKM U CpaBHUTEILHOTO aHAJIU3a MIPU BEIOOpE 0OecrieueHus

yIpaBJIECHUS IPOECKTOM.

7. Meton orieHKH 3aTpat Ha "O0CBOEHHBIN 00BbeM" paboT Mpu peanu3aiui.
8. MeTonbl ¥ cpeacTBa onpeieNIieHUs IepeuHs padoT MPOEKTa.
9. MeTopl U Cpe/icTBa, TPUMEHSIEMBIE TIPU Pa3pabOTKe paCTIMCAHMS MPOEKTA.

10. MeTtoasl o0ecieyeHUs

N KOHTPOJIAA Ka4€CTBa B ITPOCKTC.

11. MeToabl OLIEHKU ¥ CHUKEHUSI PUCKOB B TIPOCKTE.
12. MeToabl CHUKEHUS U 3aIUThI OT PUCKOB MPHU YIIPABICHUH MPOSKTOM.
13. Metonsl, cpenctBa, BXoiHast HHGOpMAIIUS 1711 OIEHKH TTPOI0HKUTETLHOCTH

paboT mpoekTa.

14. MeToibl yripaBiaeHusi IpeAMETHON 00JIaCThIO MPOEKTA.




15. Monenu )KU3HEHHOTO LUKJIA ITPOEKTA.

16. Onpexnenenue B3auMocBsizel pabOT MPOEKTA, METO/bI U CPEJCTBA, UCIIOJIb3YE-
MBIE JUJISL ATOTO.

17. Oprann3anus ynpasieHUs IPOEKTOM, THUIIBI OPraHU3alOHHBIX CTPYKTYP
YIPABJICHUS IPOEKTOM,

UX 0COOCHHOCTH.

18. OcHOBHBIE 3a1a41 U METO/IBI KOHTPOJISI CTOMMOCTHBIX ITapaMETPOB NP yIIPaB-
JIEHUU TIPOEKTOM.

19. OcHoBHBIE 3a/1auu MIPOLIECCA YIIPABJICHHS PUCKAMU B IIPOEKTE.

20. 3agaun OU3HEC-TIIIAHUPOBAHUS B IPOCKTUPOBAHUHU.

21. OcHOBHBIE 337]a41 YIIPABJICHUS KOMMYHUKALUSIMH B IIPOEKTE.

22. OCHOBHBIE 337]a41 YIPABJICHHUS MaTEPUATIbHO-TEXHUYECKUMH PECYpPCAMU MPO-
eKTa.

23. OCHOBHBIE 337]a41 YIIPABJICHUSI IPOEKTOM IO CTOUMOCTHBIM ITapaMeTpam.

24. OCHOBHBIE 337]a41 YIIPABJICHHSI YEJIOBEUECKUMHU PECYPCAMU IIPOEKTA.

25. OCHOBHbIE U KOHKpETHbIE (DYHKIIUHU YIIPABJICHUS IPOEKTOM.

8 YueOHO-MeTOAMYeCKOe U HHPOPMAITMOHHOE 0OecnieyeHre JUCHUTIINHbI

8.1 OcHoBHas JuTEpaTypa

1. benpuuk, T. A. IIpoekTHOE ynpaBiieHHE: y4eOHO-METOINYECKOE MO-
coobue [Dnexkrponnbiit pecype] / T. A. benpuuk. — Kemeposo: KemI['Y, 2020. —
78 c.— Texct: anexkTpoHHBIN // JlaHb: 37IEeKTPOHHO-OMOIMOTEYHAs CUCTEMA. —
Pesxxum noctyna: https://e.lanbook.com/book/162594

2. YrpaBieHue NMpoeKTaMu [ DIIeKTPOHHBIN pecypc]|: yueOnuk / mox pexd. H.
M. ®unumonosou, H. B. Moprynosoii, H. B. Poguonosoii. - DnekTpoH.nas. - M:
Nudpa-M, 2019. - 349 c. - (Boicmiee o6pa3oBanue - bakanaBpuar). - Pexum no-
cryna: http://znanium.com/go.php?id=997138

3. bponnukoBa, T.C.  Pa3paboTka 6uzHec-T1aHa MPOEKTa [ DIEKTPOHHBIH
pecypc]: yuebnoe mocodue / T. C. bponHukoBa. - 2-¢ u3n., mepepad. U Jom. -
Onextpon.nan. - M.: Hnadpa-M, 2019. - 215 c. - Pexum pocryna:
http://znanium.com/go.php?id=1001318

4. KonapareeBa, M. H. TexHomoruu ymnpaBieHHs MPOEKTaMH [DIEKTPOH-
HBIN pecypc]: yueoHoe nocodue / M. H. Konnpatsesa. - DnekTpoH.naH. - Mockaa:
PTY MUPDA, 2020. - 80 c. —Pexum poctyna: https://e.lanbook.com/book/163919

8.2 lonosiHUTEILHAS JIUTEPATYPA, B TOM YHCJIEe METOAUYECKUE YKAZAHUS

1. OcHOBBI NPOEKTHOU AesATEeNbHOCTA: MeToInYecKne yKazaHus Mo H3yye-
HUIO UCHMIUIMHBI U MOJITOTOBKE K MPAKTUUYECKUM 3aHSATHUSAM JJISl CTYJIEHTOB, 00Y-
yaromuxcst mo HampasieHuto 35.03.08 Bomubie Ouopecypchl U akBakyiabTypa/
Cocr. A.A. JlaryH. — Bosorna — Monounoe: U1 BIMXA, 2021. - 19 c.

2. YrpaBieHue WHHOBAIMOHHBIMHM TPOEKTaMU [DJIEKTPOHHBIA pecypc]:
yaeoHoe nocobue / B. JI. IToros, H. JI. Kpemnes, B. C. Kosmios [u ap.]; mox pen.
B. JI. [lonoBa. - Dnexkrpon.naH. - Mocksa: UTHOPA-M, 2020. - 336 c. - Pexum no-
ctyma: http://znanium.com/go.php?id=1052440


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138

3. PomanoBa, M.B. Ynpasnenue npoektamu [IIEKTPOHHBINA pecypc] : yueo-
Hoe nocobue / M. B. PomanoBa. - DnektpoH.naH. - MockBa: ®OPYM: NHOPA-
M, 2020. - 256 c. — Pexxum nocrtyna: http://znanium.com/go.php?id=1039340

4. Tlonos, KO.M. YnpaBieHnue npoekramu [DIEKTPOHHBIN pecypc]: yueOHoe
noco6ue / 0. U. Ilonos, O. B. flkoBeHko. - Jnexrpon.nad. - M.: Uudpa-M, 2019.
- 208 c. — Pexxum nocryna: http://znanium.com/go.php?id=983557

8.3 IIporpammHoe obecnieuenue 1 UHTepHeT-pecypcesl
JInueHsuoHHoenporpaMmMHoeodecneyeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Of-
fice Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Pro-
fessional 2010

STATISTICA Advanced + QC 10 for Windows

B T.9. 0T€YE€CTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:IIpeanpusrtue 8. Kondurypanus, 1C: byxrantepus 8 (yueOHas Bepcus)

Project Expert 7 (Tutorial) for Windows

CIICKoncynbranTlnroc

KasperskyEndpointSecurity mist 6uzneca CtanaapTHBIH

CBOﬁOJ]HO pacnpocrpaHsieMo€ JUICH3NOHHOC IIPOTrpaMMHO€ odecreuenue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

GoogleChrome

B T.9. 0T€YECTBCHHOC

Sunexc.bpaysep

NudopmanuoHHbIe CIPABOYHbIE CUCTEMBI

— Eaunoe okHO mocTtymna kK 00pa3oBaTelIbHBIM pecypcaM— PeXHUM JOCTYyIa:
http://window.edu.ru/

— UIIC «Koncynprantllorocy — pesxum noctyna: http://www.consultant.ru/

— HNurepdakc - LleHTp packpbITUs KOpHOpaTUBHON MH(pOpmanuu (cepsep
pacKpeITUs UHPOPMALIUKN) — pexkuM goctyna: https://www.e-disclosure.ru/

— ABTOMaTM3MpOBaHHas crhpaBodHas cuctema «Celbxo3TexHuka» (Web-
Bepcus) - pexuM noctyi: http://gtnexam.ru/

IIpogeccuonaibHubie 0a3bl JAHHBIX

— Hayunas snekrponnas 6ubnuorexka €LIBRARY.RU- pexum nocrymna:
http://elibrary.ru.

— Haykomerpudeckas 6a3a mJaHHBIX SCOPUS: 0a3a JaHHBIX pedepaToB U IH-
TUPOBaHMsI— pexuM foctymna:https://www.scopus.com/customer/profile/display.uri

—  OdwurmansheiicaiiT®enepaibHONCITYKOBITOCY TaPCTBEHHOMCTATUCTUKH—
pexxum poctyma: https://rosstat.gov.ru/ (OTKpsITBIH 1OCTYII).


http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/

— Poccuiickas Axkagemust Hayk, OTKpBITBIA JOCTYIl K HAyYHBIM >KypHaIaM —
pexum nocryna: http://www.ras.ru(OTKpBITBIA 1OCTYM).

— OdunmanpHeIl calT MUHUCTEpPCTBAa CEIbCKOTO X03siicTBa Poccuiickoit
deneparun — pesxkuM goctyna:http://mex.ru/ (OTkpbIThIH KOCTYI).
JJIeKTPOHHBIE O0MOJIHOTEYHbIE CUCTEMbI:

* DnekTpoHHBI O6ubaMoreunsiii katanor Web UPBUC — pexum goctymna:
https://molochnoe.ru/cgi-
bin/irbis64r 14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=S

TATIC

ouobmoreka

ObC JIAHb — pexxum noctyma: https://e.lanbook.com/

OBbC Znanium.com — pexum goctyna: https://new.znanium.com/
3BC IOPAUT — pexum nocryna: https://urait.ru/

3BC POLPRED.COM: http://www.polpred.com/

* DIEKTpOHHAas

n30aTCJIBCKOI0 LHCHTpa «AK&I[GMI/ISI»I

https://www.academia-moscow.ru/elibrary/(xomnexuus CI10)

e« OBC &I'BOY BO Bomoroackas

https://molochnoe.ru/ebs/

I'MXA — pexum JgocTymna:

9. MaTepuajibHO-TeXHHYECKOE o0ecneyeHue JUCIIUNINHBI
9.1 HaumeHoBaHMe IOMeELIEHU I POBe/IeHUsI BCeX BUIOB Y4eOHO
NesITeJIbHOCTH, MPEeAyCMOTPEHHOI Yy4eOHbIM IJIAHOM, B TOM YHCJIe TOMellle-
HMA IS CAMOCTOSITeJIbHOM padoThl, C yKa3aHUEM IepevyHsi 0OCHOBHOI0 000py-
JT0BaHMS, y4eOHO-HATJISIAHBIX MOCOOMIA M UCIOJIBL3YeMOT0 IPOrPAMMHOT0

o0ecrneyeHus

160555, Bojio-
rojickast 00-
J1aCTh, TOPO/I-
CKOU OKpYT
ropojt Bosor-
na, cesao Mo-
JIOYHOE, yJIHIla
[Iponerapckas,
oM 5

VYueOHas ayau-
TopusaS103
KomrbrorepHslii
KJ1acc, ISl Ipo-
BEJICHUS] CEMH-
HapCKHX U
MPAKTUYECKUX
3aHATHN, TPYII-
MOBBIX KOH-
CyJIbTalU .

VYuebnas mebenb: cTonbl — 11, kpecna — 15,
ctynbsa — 10, mocka MenoBas

OcHOBHOE 000pYI0OBaHKE: IKPaH IS IPOCKTO-
pa | wr., mpoextop - 1 mT., KOMIOBIOTEP B
KOMIUIEKTE - 15 mT.
[IporpammHocobecnicueHUE:

Microsoft Windows 7 Professional, JInuensuun
49230531, Microsoft Office Professional 2007,
JInensun 42543554

160555, Bomo-
rojickas 00-
JacTh, TOPO-
CKOU OKpYT
ropox Bouior-
na, ceno Mo-
JIOYHOE, yJINIla
EmenbsiHoBa,
oM 1

VYueOHas ayau-
Topusi4203
KomneroTepHslii
KJIacC

VYueOHas Mebelb: CTOJI MpernogaBarelis, KoM-
MBIOTEPHBIE CTOJIBI — 15, KOMITIBIOTEPHBIE KpeEC-
na — 16;

OcHoBHOE 000pyaOBaHUE: 15 KOMIIBIOTEPOB C
JIOCTYTIOM B JIEKTPOHHO-00Pa30BaTEIHHYIO
cpeny Akanemun, ObC u cetn MHTepHeT.
[IporpammHuoe obecriedeHue:
MicrosoftWindowsXP Jlunensus 17997859
Microsoft Office Professional 2007 Jlunienzun
42543554



http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

Consultant Plus JInnensus 426324, 511546,
cucteMa napauiesbHoro BoxaeHusa: HK "Ar-
poHaBuUratop rmioc'+ TpeHaxep — CUMYJISTOD;

9.2 O6ecnieuenue odopazoBanus st jun ¢ OB3

Jliia obecrnieueHus: 00pa30BaHUS MHBAJIUAOB U JIUL C OIPAaHUYEHHBIMHU BO3-
MO>KHOCTSIMH 37J0POBbsI pean3alus JUCHUILUIMHBI MOXKET OCYILECTBIIATHCS B aAal-
TUPOBAHHOM BUJE, UCXOJS U3 UHIUBUIYAIbHBIX TICUXO(PU3NIECKUX OCOOCHHOCTEM
U 110 JUYHOMY 3asBJICHUIO O0YYaroIIerocs, B YaCTH CO3/IaHMsI CIIEHUAIbHBIX YCIO-
BUI.

B cneuumanbHbpie yCIIOBUS MOTYT BXOAMTH: IMPEJOCTABICHHUE OTIEIBHOU
ayJIMTOPUH, HEOOXOAUMBIX TEXHUYECKUX CPEACTB, NPUCYTCTBUE aCCUCTEHTA, OKa-
3bIBAIOIIETO HEOOXOMMYI0 TEXHUYECKYIO MOMOIlb, BEIOOP (POopMBI mpeiocTaBiie-
HUS UHCTPYKUUU 0 TOPSAIKY MPOBEACHHS TEKYILIETO KOHTPOJS U MTPOMEKYTOUHON
aTTECTAllMM, UCIOJIb30BAHUE CIIELMAIBHBIX TEXHUYECKUX CPEICTB, IIPEIOCTaBIIEC-
HUE IIepepbIBa AJIs IpUEMa UM, JIEKAPCTB U Jp.

JUIst U1 ¢ OTpaHUYEHHBIMUA BO3MOXKHOCTSMHM 3/10POBBS IPEyCMOTPEHA Op-
raHu3alys KOHCYJIbTAlUi C UCIIOJIb30BAHUEM 3JIEKTPOHHOM ITOYTHI.

VY4eOHO-MeTOIUYECKUE MaTepUaibl JUIsl CaMOCTOATEIbHOW paboThl 00yda-
IOLMXCS U3 YMCIIA WHBAIWJOB U JIML C OIPAaHUYEHHBIMU BO3MOXHOCTSIMH 3]10pO-
Bbs (OB3) mpenocraBisitoTcss B popMax, aAanTUPOBAHHBIX K OTPAHUYEHUSM HX
3I0pPOBbsI U BOCTIPUATHS UHPOPMALIUU:

JUist ian ¢ HapyIEHUsIMU 3pEHUS:
— IIpelocTaBJIeHUuEe 00pa30BaTEILHOIO KOHTEHTa B TEKCTOBOM 3JIEKTPOHHOM (pop-
Mate, MO3BOJISIIOLIEM IEPEBOIUTD MJIOCKONEYATHYIO HHPOPMALIMIO B Ay JUATBHYIO
hopmy;
BO3MOKHOCTb MCIOJIb30BATh MHIUBHUIyaIbHbIE YCTPOMUCTBA U CPEICTBA, TO3BOJIS-
IOLIME aJalTUPOBATh MaTepUalIbl, OCYIIECTBIISATh MPUEM U Niepenady HHPOpMaluu
C YYETOM MHAMBUIyaJIbHBIX OCOOCHHOCTEH U COCTOSIHUS 3/I0POBBS CTYICHTA;
IIPEIOCTABIEHUE BO3MOXKHOCTH IPEAKYPCOBOIO 03HAKOMIIEHHUS C COAECPKaHUEM
y4eOHOW JUCHMILIMHBI U MaTepUajIoM IO Kypcy 3a CUET pa3MelieHust uHpopmanuu
Ha KOpPHOpPaTUBHOM 00pa30BaTEIIbHOM MOPTAJIE;
UCIOJIb30BaHUE YETKOTO M YBEJIMUEHHOTO 110 pa3Mepy WpudTa u rpaduyeckux
O0OBEKTOB B MYyJIbTUMEAUINHBIX TPE3CHTALUAX;
03BYYHMBaHUE BU3YyaJbHON MHGOPMALIMH, IPEACTABICHHOW 00YYatOUUMCS B X0/1€
3aHSTHUM;
oOecrieueHue pa3gaTOuYHbIM MaTeprUaIoM, T1yOoaupyromuM HHPOPMALIHIO, BEIBOIH-
MYIO Ha 3KpaH;
o0ecrieyeHrue 0co00ro peyeBoro pexxnuma MnpenogaBaHus: JEKIUA YUTAIOTCS TPOM-
KO, pa300p4rBO, OTYETIUBO, C May3aMHU MEXIY CMBICIIOBBIMU OJIOKaMH HHPOpMa-
UM, 00eCTIeYnBaETCs] MHTOHUPOBAHUE, IOBTOPEHHUE, aKIIEHTUPOBAHUE, TPOpUIaK-




THKa pacCeVBaHWS BHUMAHUS,
MUHUMM3AIMS BHEIIHETO IyMa U 00ecrieueHre CIIOKOMHON ayiualibHOM o0cTa-
HOBKH;

BO3MOXHOCTh BECTH 3aIllUCh Y4eOHON MH(GOPMAIIMU CTYJIEHTaMHU B yI00OHOM 1715t
HUX GopMe (ayIuanbHO, ayJMOBU3YaIbHO, B BUJI€ IOMETOK B 3apaHee MOArOTOB-
JICHHOM TEKCTe).

JIjist U ¢ HapyIIeHUsIMU CITyXa:
npeaocTaBiieHne 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM AJIEKTPOHHOM (hopma-
T€, TI03BOJISIFOIIEM TIEPEBOIUTH ayIHAIbHYIO0 (POPMY JIEKITUHU B TUIOCKOIICYATHYIO
uH(pOPMAIIHIO;
HaJIMYHME BO3MOKHOCTH MCIIOJIb30BaTh HHANBUIYAIbHBIC 3BYKOYCHIIMBAIONITHE
YCTPONCTBA U CYPOTEXHUUECKHIE CPEICTBA, TIO3BOJISIFOIINE OCYIIECTRIISITh TPUEM
U Tiepenavy HHGOpPMaIUN; OCYIIECTBIATH B3aUMOOOPATHBINA MEPEBO] TEKCTOBBIX U
aynnogainoB (OJOKHOT JIJIsl pe€U4€BOT0 BBOJIA), @ TAKXKE 3aIMMCh U BOCIIPOU3BEICHUE
3pUTEIBHON HH(OpPMAIIUU.
HaJIM4KE HATJISITHOTO COMTPOBOXKIACHUS M3y4aeMoro MaTepuana (CTpyKTypHO-
JIOTUYECKUE CXEMBI, TaOIUIIbI, TpaUKH, KOHIIECHTPUPYIOITUE U 0000IIAI0IINe UH-
dbopmartuio, ornopHbie KOHCIEKTHI, Pa3JaTOYHbII MaTepuan);
oOecrieyeHne MPAKTUKH ONEPEKAIOIIETO YTEHUS, KOT/Ia CTYJACHTHI 3apaHee 3HaKO-
MSATCS C MATEPUAJTIOM U BBIJCISIIOT HE3HAKOMbIC U HEMTOHSATHBIE CJI0BAa U (hparMeH-
THI,
COUETaHWE Ha 3aHIATHIX BCEX BHJIOB PEUCBOU JAEATEILHOCTH (TOBOPEHUS, CITyIIIa-
HUS, YTCHHS, TUChMA, 3PUTEIILHOTO BOCIIPHUATHS C JIMIIA TOBOPSIIIIETO)

Jtst TUTT ¢ HAapyIIIEHUSIMA OTIOPHO-/IBUTATEILHOTO amapara:
BO3MOKHOCTB MCTIONIE30BATh CIICIIHAIBHOE TTPOTPAMMHOE 00CCTICUCHHE U CITCIIH-
anpHOE 000pyI0oBaHuE, npeaocTapisieMoe o JMHUM @CC 1 mo3BOJISIONIEe KOM-
MEHCUPOBATh IBUTATEILHBIN 1ePeKT (KOISACKH, XOAYHKH, TPOCTH U JIp.);
MPEIOCTaBIEHNE BOZMOXXHOCTH MPEIKYPCOBOIO 03HAKOMIICHHUS C COACPKAHUEM
y4eOHOM AUCIUILUIMHBI U MAaTEPUAIIOM TI0 KYpCy 3a CUET pa3MelleHust HHPOopMaIiuu
Ha KOPIOpPaTUBHOM 00pa30BaTeILHOM MOPTAJIE;
oOecrieueHre OeCIPEnITCTBEHHOTO JIOCTYTIA B IIOMEIIEHUS, a TAaKXKEe MPeObIBAaHUS
HUX;
UCITIOJIb30BAHUE JOTOJHUTEIBHOTO HH(POPMAITMOHHO-METOUIECKOTO o0ecreye-
HUS:

http://umcvpo.ru/about-project - denepanbHbIi MOPTA BHICIIETO 00pa30BaHUS
CTYAEHTOB C MHBaAIUAHOCTHIO 1 OB3

http://nvda.ru/ - Ilporpamma  »skpanHoro  goctyma  «NVDA
(NonVisualDesktopAccess)» («CuHTte3atop peuw») Ijis MepeBoja MUCbMEHHOMN
peYH B YCTHYIO

JlaHHBI TIepeYeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOH-

TUHTE€HTa 00y4YaroIInXCsl.


http://umcvpo.ru/about-project
http://nvda.ru/

10. Kapra xkoMneTeHIuu AU CIUTIIAHBI

OCHOBBI IPOEKTHOIO YIIPABJIEHHSA

Lens (dopMupoBaHUE 3HAHUI TEOPUN U MPAKTUYECKUX HABBIKOB pa3padO0TKU U peau3allii pa3InyHbIX POCKTOB
JUCIUIUINHBI
3angaumn 1. I3ydyenune 0CHOB NMMPOEKTHOTO YIIPABJICHUS.
JUCLUIUTHBI 2. @opmupoBaHHE CIOCOOHOCTH pPabOTHl C OCHOBHBIMH HMCTOYHHKAMU HSKOHOMUYECKOW HHQPOpPMAIMHU TIO
JTUCUUIIINHE
3. @opMHpOBaHUE HABBIKOB OBJAaJCHNUS] HHCTPYKTHBHBIMHM MAaTE€pHAIAMM I10 BOIPOCAM YIIPaBIECHUS IPOECKTAMU;

B nponiecce ocBoeHMs JaHHOMN AUCIUIIINHBI CTYICHT (OPMHUPYET U AEMOHCTPUPYET CIACAYIOIINE

Komnerenumumn [Inanupyemsblie pe3yiabpTa-
Nunexc | DopMmynupoBka ThI 00yueHus (MHINKA- Texnonorun | ®opma oneHoynoro | CTyneHU ypOBHEN OCBOCHUS
TOPBI IOCTUXKEHUS KOM- | (opMUpOBaHUS CpeAcTBa KOMIIETEHIIUU
TIETCHIINN)
O01IeKyJIbTYPHbIC KOMIIETCHIIUU

YK-1 Cnocoben N-1yx, Ananusupyer Jlekunn TectupoBanue IToporosbii
OCYILECTBJISTh 3aja4y, BbLACHssS ee Oa- (yaoBJ1eTBOPUTEIbHBIN)
MIOUCK, 30Bble  cocraBistomue, | [Ipaktuueckue Hoxian 3HaeT BO3MOXHBIE BapUAHTHI
KPUTHYECKUM OCYILIECTBIISIET JEKOMIIO- 3aHATUA pelIeHus 3aa4k, OLECHHUBAas UX
aHallu3 U CUHTE3 3ULUIO 33Ja4H. [IpakTnyeckas pa- | JIOCTOMHCTBA W  HEOCTATKH,
uHpopManum, NJa-2 yx1 Haxomutr u oora COBPEMEHHYIO METO/IOJIOTHIO U
PUMEHSITh KPpUTHYECKU aHanu3upy- | UHTepakTUBHBIE TEXHOJIOTHIO yIpaBJEHUs
CUCTEMHBIN MoAXo/ | €T WH(pOpMAINIO, HE0O- 3aHATUA Uccnenoarenbckas | MpOEKTaMHU.
JUTSL PEIICHUS XOIUMYIO JJI pEIIeHUs pabota IIpoaBUHYTHII(XOPOILIO)

IIOCTABJIEHHBIX
3a/1ad.

MMOCTaBJICHHOMU 3aJa4H.
N/-3yk.1 PaccmaTpuBaer
BO3MOXKHBIE  BapUaHTHI
pelieHusl 3aaadu, ole-
HHUBAsI UX JTOCTOMHCTBA U
HEJOCTaTKH.

YMeeT HAXOAUTH U KPUTHICCKU
aHaJIM3MpPOBaTh UH(OPMAILIHIO,
HEOOXOUMYIO JIJIsl PEIICHUS
TIOCTABJICHHON 3aJ1a4u; TPaMOT-
HO, JIOTUYHO, apTYMEHTHPOBaH-
HO (hOPMHUPOBATH COOCTBCHHBIC




N/1-4 yx.1 I'pamotHO, J10-
TMYHO,  aprYMEHTHUPO-
BaHHO ¢opMupyeT co0-
CTBEHHBIE CYXXJEHUS U
oueHku. OTinyaer ¢ak-
Tbl OT MHEHHWW, WHTEP-
MpeTanun, OUECHOK U T.[I.
B PACCYXICHUSAX TPYTHX
YYaCTHHKOB JICATEIHLHO-
CTH

NJI-5 yi.1 Onpenensier u
OIICHUBAET MOCIEACTBUS
BO3MOXHBIX PEIICHUN
3aJlauu

CYXJICHUS U OLIEHKH, OTIINYaTh
(bakTbl OT MHEHH, UHTEpIIPETa-
W, OLIEHOK U T.J. B paccyxje-
HUSAX JPYTUX YYaCTHUKOB €S-
TEJIbHOCTH.

BbicoKuii(0TIMYHO)
Buaageer  ompeneneHueM U
OIICHKOM MOCJIEACTBUM BO3MOX-
HBIX PEIICHUN 3a/1a4n

OIIK 6

Cnocoben
UCTIOJIh30BaTh
0a30Bble 3HAHUS
HSKOHOMHMKH H
OTIPEICIISATh
YKOHOMHUYECKYIO

3¢ PEeKTUBHOCTD B
npodecCuoHaTbHOM
JCATCIILHOCTH

N/-1 opk.s Onpenenser
AKOHOMUYECKYIO A Dek-
TUBHOCTH MMPUMEHCHUS
TEXHOJIOTUHA UCKYC-
CTBEHHOTO BOCITPOU3BO/I-
CTBa W BHIPAIIMBAHUS
pBIO U APYTHUX THAPO-
OMOHTOB

N/-2 ok ¢ Pa3pabatbiBa-
€T TEeXHUKO-
YKOHOMHUYECKOE 000CHO-
BaHHE MPOCKTA;

N-3 onk-s AHATU3UPYET
(buHAHCOBYIO pean3ye-
MOCTh ¥l 3KOHOMHUYECKYIO
(D PEKTUBHOCTH MPOEKTA

JIekuun
[IpakTueckue

3aHATHUA

NHTepakTrBHBIE
3aHATUA

TectupoBanue

Jloxang

[IpakTnueckas pa-
oora

Uccaenosarenbckasa
pabora

IToporosbiu

(Y1oBJI€eTBOPUTEIbHBIN)
3HaeronpeneneHue
SKOHOMHYECKOU
3hPeKTUBHOCTH  TIPUMEHEHUS
TEXHOJIOTUH  HMCKYCCTBEHHOTO
BOCITPOHM3BOJICTBA u
BBIPAIIUBAHUS PBIO W APYTHX
TUAPOOHOHTOB

IIpoaBUHYTHI(XOPOILIO)
¥Ymeet pazpabaTeiBaTh TEXHUKO-
YKOHOMHUYECKOE 0OOCHOBAHUE
IPOEKTA;

Bbicokunii(0TJIM4HO)

Baaneer mMeToaguMKaMHu aHalid3a
(UHAHCOBOM pean3yeMOCTH U




SKOHOMHMYECKON A PEeKTUBHO-
CTH MPOCKTA
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